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Notification of Recording 
¢ This meeting will be recorded, and the recording and chat transcript are considered a 
public record 
¢ This meeting recording will be posted on the project website following the conclusion of 
the meeting 


Q&A after the Presentation 
e Please share only one question or comment at a time 
¢ Use the Q&A button at the bottom of your screen to u he 
Submit a typed question or comment 
¢ Press the RAISE HAND button to share your question 


or comment verbally. Wait for the moderator to recognize you and unmute you before 
Speaking 
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Welcome and Opening Remarks 

Presentation of the Demolition Work 

Project Update and Presentation of the Accessibility Improvements 
Question and Answers 
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MBTA 
¢ Chief of Capital Delivery 
¢ Deputy Chief of Capital Delivery 
¢ Sr. Director of CR Stations and Facilities 
e¢ Sr. Director CR Infrastructure 


Panelists - Project Team 
¢ Director of Special Projects 


¢ MBIA Sr. Project Manager 

¢ SPS New England Sr. Project Manager 
¢ SPS New England Project Manager 

¢ Jacobs Project Manager 


Katie Choe 

Nazanin Mossahebi 
Anthony DeDominicis 
Maribel Kelly 


Angel Donahue-Rodriguez 
Nathan Rae 

Jason Peddle 

Joe Mclinnis 

Mark Thompson 












— 
emt no, TZ 


ae 
vias: 


= } 2% 
"ss ‘ 
. 9 f . wy a 
7 Py 
¥, 


wk 
= 


i} 


¥ 


 péms 
oe pene dl 






; — 



















UNA og (agra 2 Bae gs 
fee kt ay tas an RES tes ela ees Y % 
« x tate Tak Way Maine LS : 
» - - al 
= ly oo bs abe Oy ett iy 
—_ v7) v gies! "4 
ik * . Fa ” oy retin, * F met t ‘ 
uy 4 aac ah yok j 
! rane res ts aa + athay x S } 
i* , s¥ 
“FG c ay Band ree - R said ya : ; 
4 Eteg? 5S 5 E ” ce ce had nis we ve han) AR 
p Retard, n ie Ir ed ta rae : . i ys! wes ti Fiths ~ \ q 
- (ae it; an $ lads Vit j PROR AST phe = 
Pe eras am SS oes : % 
Mg Oe y feet’ Me es big A y Ai iN. » 
a tee Hees > ith y Wee . Py ies ig sift} A Sw whe SU 






































Project Overview 





¢ January 7, 2021 - Winchester Station was closed as a result of an 
inspection that indicated significant infrastructure deterioration: 


¢ SPS New England engaged to manage this demolition work under the 
On-Call Repairs contract 


¢ $1.2 million critical safety-based infrastructure demolition work 


¢ Work consist of demolition to portions of the ramps, platforms, and 
Canopy structures 
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e Station ramps and 
platforms deteriorating 


¢ Platform curbs spalling, 
Causing railing posts to 
deteriorate 


¢ Station does not meet 
current MBTA Commuter 
Rail Design, ADA, or MAAB 
Standards/requirements for 
accessibility 








Project Details 


¢ Preconstruction Surveys 

¢ Implement Traffic Management Control Plan 
¢ Implement Pest Control Plan 

¢ Installation of temporary fencing 


¢ Demolition work of station ramps, platforms 
and canopies 


¢ Station is currently closed and will remain 
closed during construction 
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Project Details — Station Demolition 
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WITHIN LIMITS OF RAMP SYSTEM: 
DEMO PLATFORM SURFACE AND CONCRETE SLAG 
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WINCHESTER CENTER STATION 
OUTBOUND PLATFORM / TRACK 
NORTH END - QUILL ROTARY 


Project Details — Station Demolition 
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DEMO PLATFORM AND RAMP 
CANOPIES INCLUDING ALL SUPPORTS 
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WITHIN LIMITS OR RAMP SYSTEM: 


. *'| DEMO PLATFORM SURFACE AND CONCRETE SLAB 


DEMO ALL GUARDRAIL 


L RAMP SUPPORTS 


WINCHESTER CENTER STATION 
INBOUND PLATFORM / TRACK 


SOUTH END 
dk 


Project Details — Station Demolition 
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. DEMO PLATFORM CANOPY INCLUDING ALL SUPPORTS 


PLATFORM GUARDRAIL TO REMAIN 





WINCHESTER CENTER STATION 
INBOUND PLATFORM / TRACK 
MIDDLE OF STATION 
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INENMMO Pl ATEONOPNM / PAMP C¥VeTEM CANOPIES 
DEMO PLATFORM / RAMP SYSTEM CANOPIES 


INCLUDING ALL SUPPORTS 





(TYPICAL FOR OUTBOUND SIDE - NOT SHOWN) 
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Project Details — Station Demolition 
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WINCHESTER CENTER STATION 
INBOUND PLATFORM / TRACK 


NORTH END 
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Potential Project Impacts 


service Impacts: 
¢ Station closed to passengers. Trains will run through the station 


¢ MBTA Laraway Road Bus Stop will be temporarily out of service. 
Alternative service at the intersection of Main and Vine Streets 


Temporary Construction Impacts May Include: 
¢ Noise, dust and vibration impacts due to demolition work 


¢ Traffic impacts due to construction activity 


Potential Project Impacts: Mitigation 





Preconstruction Surveys 
Construction Hotline 
Vibration Monitoring 
Noise Monitoring 

Pest Control 

Dust Control Plan 


Traffic Management Plan 


Project Schedule 
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9021 FEBRUARY MARCH APRIL 


Phase 1 - Mobilization: 
Equipment brought on site, implement Traffic Management 





Control, implement Pest Control Plan, installation of temporary a 


fencing 


Phase 2 - Abatement 


Phase 3 - Heavy Demolition: 
Demolition of the existing structure 


Phase 4 - Demobilization: 
Equipment removed from the site. Project completed 








Winchester Center Station Accessibility Improvements 
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SAFETY 


¢ Install permanent and emergency lighting, security cameras at platforms and passenger assistance telephone 


ACCESSIBILITY 
¢ Install two new, fully accessible, high-level side platforms, new covered stairwells, wayfinding signage, new platform canopy 
and benches, upgrade sidewalk 
¢ Install new elevators and stairs on south end of station to connect platform to ground level, as well as the outbound side of 
station to connect platform to ground level 
e Install new stairs at middle of station to access MBIA bus stop and town center 


SUSTAINABILITY 
¢ Use new Fiber Reinforced Polymer (FRP) composite panels for platforms and ramps to provide corrosion-resistant structures 
that can better withstand weather, de-icing chemicals and high foot traffic 


RESILIENCY 
¢ Elevated equipment rooms to achieve resiliency design parameters, new elements to be located to maintain operations 
during extreme environmental events 


OPERATIONS 
¢ High-level boarding shortens dwell time, shorter trip times and enhances customer experience 
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Winchester Center Station Accessibility Improvements 
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Winchester Center Station Accessibility Improvements 
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Winchester Center Station Accessibility Improvements 
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Winchester Center Station Accessibility Improvements 
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¢ Proximity to other transit options: 
¢ Route 134 Bus to Orange Line (Wellington) 
¢ Wedgemere Station (0.7 miles south) 


¢ Walk/bike/drop-off at Wedgemere Station 
¢ Additional bike storage 


Winchester Center Station Accessibility Improvements 





Parking Impacts 





= ¢ . a, 
& 7 = ae - 





Winchester Center Station Accessibility Improvements 
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¢e Pre-Construction Surveys 
¢ Mitigation of Construction Impacts 
¢ Field Personnel On Site 
¢ MBIA Field Staff (Resident Engineer and Field Inspectors) 


¢ Communication Resources: 
¢ Construction advisories and updates (website, emails) 
¢ Hotline - (781) 218-9717 
¢ Project Email Address - WinchesterStation@mbta.com 


Winchester Center Station Accessibility Improvements 
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¢ Design Phases: 
© 15% Design - December 2015 
¢ 30% Design - October 2016 
¢ 60% Design - November 2019 
¢ Final Design - March 2020 
¢ Procurement: 
¢ Advertisement - Spring 2021 
¢ Project Award - Summer 2021 
¢ Construction Phase: 
¢ Begin in Fall 2021 
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Project email address: 
winchesterstation@MBIA.com 


Construction hotline: (781) 218-9717 
For construction-related concerns and 


questions. 


Project website: 


www.mbta.com/winchesterstation 





Questions & Answers 


30 





Please share only one question or comment at a time. 


To ask a question via phone, dial *9 and the moderator will call out the last 4 digits of your phone number 
and unmute your audio when it is your turn. 


Use the “Q&A” button to submit a typed question or comment. 


Press the “Raise Hand” button to share your question or comment verbally. 
¢ After you raise your hand, wait for the moderator to recognize and unmute you before speaking. 


¢ After you share your question or comment, we will lower your hand and you will be muted to allow the 
team to respond and provide opportunities for others to participate. 


y 


Raat Hard 





You may also submit your questions or comments if we run out of time, after the meeting, to the project 
email address: WinchesterStation@mbta.com or visit www.mbta.com/WinchesterStation for more 
information. 





